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Project Management for GMP Projects

Project Start Project Planning Project Controlling Project Closeout

Initiation / Kickoff Meeting Structure Planning Cost Control Project Acceptance
Procedure
Target Definition Workflow Planning Progress Control Project Closeout Analysis
Requwement§ and Time Scheduling Change / Deviation Lessons Learned
Contract File Management
: : , Manpower Assignment & Project Analysis / :
Project Risk Analysis Project Budget Definition of Measures Project Handover
Project Organization Cashflow Plannin Reportin Project Closure and
J &° 5 porting Disbanding

Project Procedure Manual / EDP-Supported Project Management System (PMInfoSys)
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